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November 25, 2020 – Hamilton ON: “The MLPAO is pleased to have had an opportunity to provide input into the 
COVID-19 Preparedness and Management Special Report released today by the Auditor General.  
 
For several years now, we have been highlighting the health human resources shortage in Ontario laboratories, 
raising awareness about the fallout from the closure of seven MLT programs 1990s, the impending retirement of 
44% of professionals, and the consequent impact on medical laboratory professionals’ physical and mental health.  
 
Throughout this pandemic, we have been sounding the alarm about how human health resources, insufficient 
instrumentation, equipment failure, paper-based laboratory information systems, and supply chain concerns are 
resulting in delayed turnaround times, not the inaction of overworked medical laboratory teams.  
 
It is validating to hear these concerns confirmed in the special report from the Office of the Auditor General of 
Ontario. The report finds chronic evidence of limited laboratory testing capacity and makes recommendations to 
address their root causes: human health resources, insufficient equipment, and supply issues that contribute to 
delays in meeting targets. 
 
The report finds most of these issues are long-standing and that the current situation in Ontario labs addressing 
COVID-19 is a result of multiple governments not heeding the warning signs of public health officials and medical 
laboratory experts for many years.  
 
The report notes that the same laboratory resource concerns and lack of surge capacity were identified in 2003 
during SARS, citing a commission which “described the lab as ‘under-funded and under resourced’ prior to SARS.”1 
Similarly, they find that despite Public Health Ontario’s warning in 2017 that a lack of sustainable funding would 
compromise its ability to respond to emerging public health threats, plans to modernize laboratories were not 
approved by the Ministry and base funding was reduced by $13 million in 2019.2 In addition, the Auditor General 
identifies that despite OLIS and iPHS being in place for 30 and 15 years respectively, these were not adequately 
integrated, and labs still fax results, leading to problems for contact tracing.3  
 
We share the report’s call for further attention to address lab capacity. This data bears witness to the human 
impact on Medical Laboratory Professionals, for decades now. We hope to see this government act where others 
have delayed and see changes made before the next pandemic.”  

- Michelle Hoad, CEO, Medical Laboratory Professionals’ Association of Ontario. 
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