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MEDICAL LABORATORY PROFESSIONALS’ ASSOCIATION OF ONTARIO 

MINUTES OF THE ANNUAL GENERAL MEETING 
 

59th Annual General Meeting 
Thursday, June 17th, 2021 

7:00pm – 8:00pm 
Via Zoom - Virtual 

 
Motion results represent the votes from virtually attending voting members through Zoom’s Polling 
function plus 3 paper ballot votes.  
 
Welcome – Lorraine Hart 
Lorraine Hart welcomed everyone to the meeting. She reviewed the rules and purpose for the Annual 
General meeting. The rules for the virtual Annual General Meeting are designed to facilitate the 
exchange of information and ensure that everyone who attends can be heard. 
 

1. Call to Order and Approval of the Agenda – Lorraine Hart 
a. 59th Annual General meeting called to order at 7:24 PM. 
b. Approval of the Agenda. 

 
Motion: Be it moved that the Agenda from the 59th Annual General Meeting be adopted at 
presented - moved by Andrea Tjahja and seconded by Tania Toffner. 

 
Carried (109 For, 2 Opposed, 0 Abstentions) 

 
2. Chair’s Report: Lorraine Hart 

“2020 was an unprecedented year which took everyone by surprise—and brought big changes for 
us as medical laboratory professionals. There has been a lot of change this year, a lot of long hours, 
and a lot of new challenges both in the lab and in our lives.  

 
While the COVID-19 pandemic has been a significant challenge, it has also found new resonance 
within our mission, vision, and mandate, and I want to share an overview on how the MLPAO has 
been doing just that.  

 
Our vision is medical laboratory professionals at the centre of healthcare, and our mandate is 
collaboration with integrity and respect. We truly were at the centre this year. Although we all 
know most of healthcare connects through the hub of the lab, the pandemic meant that every 
instance of contact tracing, confirmation of infection, and controlling spread relied on medical 
laboratory professionals. Ontario’s government, emergency command table, top doctors, and 
Public Health looked to lab testing results to inform critical decision-making. 
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The MLPAO did an incredible amount of work this year putting medical laboratory professionals 
at the centre of healthcare in every way possible. Change can only happen through collaboration. 
As members, you give us information and tell us what you need—we find solutions.   

 
The MLPAO has been a very vocal supporter of labs through COVID-19 focused at the provincial 
level, where funding and resources are determined. In addition to advocating for pandemic 
support, informing public discourse on the testing response, and more, we also made great strides 
in advocating for the chronic health human resource shortages in Ontario’s laboratories.  

 
In September 2020 we launched Action Now for Ontario Labs, a multi-phase project collaborating 
with employers, educators, laboratory professionals, and government to understand the ongoing 
laboratory human resource shortage. These issues are multifaceted and involving many 
stakeholders, so we are working on all angles to find solutions: letters, public awareness 
campaigns, media appearances, meetings with MPPs and government administrators, research 
projects, stakeholder connections, and more.  

  
Letters are the groundwork laid to ensure everyone is informed of the issues Ontario’s 
laboratories are facing. This past year we sent dozens of letters to government officials—Premier 
Doug Ford, Minister of Health Christine Elliott, Minister of Education Ross Romano, Minister of 
Labour, Training and Skills Development Monte McNaughton, and many others. These always 
include details about how the situation connects with and how it intersects with a particular 
portfolio. Cabinet members and other politicians speak with each other so the more we can 
engage multiple facets of this issue, the more engagement we get. 

 
Public awareness is another angle. Many MLTs can’t share statistics and information we hear 
internally, so it helps to have resources from the MLPAO to share with your networks. This really 
works—if people outside the lab are informed about the issues, who we are, and what we do, 
they are more likely they are to engage with our issues on an electoral level. This past year, our 
team developed targeted infographics raising awareness about issues present in public 
conversations—the steps required to set up a lab test, how underfunded laboratories are while 
still meeting testing targets, anticipated retirements, who MLTs, MLA/Ts are and what they do.  

 
More recently, we initiated our Year of the Lab at the start of 2021. This builds on 2020’s 
momentum to make sure all Ontarians know that Medical Laboratory Professionals do more than 
just COVID-19 testing. We’ve shared videos so far on sample collection, Heparin-induced 
thrombocytopenia, quality management, clinical biochemistry, and more. We have many more 
months to go, and we would love to see your videos to share the information you know. Please 
visit our site for instructions—this work is an important aspect of advocacy.  

 
This year the MLPAO has spoken to local, provincial, and national media sources about 
turnaround times, COVID-19 testing processes, and the hidden heroes working hard in labs across 
the province. Our CEO Michelle Hoad has done over 130 TV appearances, 60+ radio interviews, 
17+ articles, and we have written several Op-Eds ourselves. You can review many of these on our 
Media page and YouTube channel. It may not be immediately apparent why this makes such a 



 
 

                                                                                                                                                                               Page 3 of 8 
 

difference. While this engagement is not directly reaching out to MPPs and Ministers, that does 
not make it less important. Messages connect best with people when they hear it in 5+ different 
ways, and our representatives are no different. While letters and meetings are also important, 
our government officials watch the news to stay informed just like everyone else. These 
appearances not only contribute to raising your profile with the public, but they also form an 
alternate contact point for government officials outside of an institutional setting. In our lobbying 
meetings, several representatives mentioned they had seen our message already in the news—
Media can’t be the only aspect of advocacy, but it’s an important addition to a comprehensive 
strategy.  

 
Lobbying meetings add an in-person connection. Our voice is being heard—we’ve met this year 
with representatives within the Ministry of Training, Colleges, and Universities, as well as the 
Ministry of Health. on January 6 we met with the leader of the Official Opposition MPP Andrea 
Horwath to share challenges the lab has been facing for many years. We hope this bipartisan 
approach ensures our message is heard by all parties and continues to keep chronic issues in the 
lab top of mind for legislators.  

 
We are also meeting with administrators. On April 29, we met with a variety of different 
government branches, including Health Workforce Regulatory Oversight, Ontario Health, the 
Provincial Diagnostic Network, Laboratory and Genetics, Global Health Policy and Research, 
Accountability and Liaison, Health Quality and Funding Division, and more. Our message of the 
shortage was confirmed by the group, and they agreed poaching MLTs from other labs is not a 
solution. They are receptive to potential solutions and have agreed to review our upcoming 
proposal for input prior to submission to the government. 

 
These advocacy efforts resulted in an incredibly successful Lobby Day in April 2021, which took 
the form of meetings and a video campaign. We had meetings with 7 MPPs including Opposition 
Health Critic France Gélinas and Ministry of Health Parliamentary Assistant Robin Martin. 

  
We got also videos with words of thanks from over 20 MPPs and Mayors across Ontario including 
Premier Doug Ford, Hon. Christine Elliott - Deputy Premier and Minister of Health, MPP Gélinas, 
Steven Del Duca - Leader, Ontario Liberal Party, Hon. Monte McNaughton - Minister of Labour, 
Training & Skills Development. This recognition means that laboratory concerns are present in the 
minds of key decision-makers.  
  
Everything we do is grounded in data and analysis. The MLPAO has embarked on several research 
initiatives this year to inform our advocacy efforts. We’ve conducted several studies into burnout 
and home life this year which were completed by thousands of Ontario medical laboratory 
professionals—this data grounds our advocacy letters in the lived experiences of people working 
in labs through COVID-19 and adds context to our media engagements. 

 
Last summer we were approached by researchers at the University of Toronto and University of 
Guelph to conduct an occupational health study examining the mental health and well-being of 
medical laboratory technologists and medical laboratory technicians/assistants in Ontario during 
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the COVID-19 pandemic. Principal Investigator Dr. Behdin Nowrouzi-Kia and Dr. Basem Gohar 
have been holding focus groups and beginning analysis, and a report is forthcoming this summer. 
Thank you to everyone who has participated in these studies so far.  
 
Our multi-phase plan to address MLT shortages this year is building momentum. In Fall 2020, our 
first dataset revealed an immediate need for 286 MLTs across the province. In November, we 
began working with laboratory workplaces to express a community need for more MLTs to 
schools.  

 
In January, we met with MLT training programs to indicate the need to them and get support for 
increasing numbers. This spring, an extensive research project has been conducted to investigate 
solutions to our clinical placement bottleneck and a report is in development. We have also gotten 
participation from over 120 Ontario laboratories to share updated shortage numbers, indicating 
an immediate need for 459+ MLTs.  
 
As part of this project, we are also meeting with Hospital CEOs and private laboratory CEOs to 
share recent shortage data, advise them on our clinical placement research, and get their support 
in approaching the government. These meetings also highlight the importance to healthcare 
leaders that labs should never be an afterthought. We need support and funding, and these 
meetings support that work. 

 
We also received support in our funding application from OPSEU and partnered with OAMRS on 
advocacy efforts and are building connections with professional associations involved in the 
COVID-19 effort: the Ontario Hospital Association, the Registered Nurses’ Association of Ontario, 
the Ontario Medical Association, the Registered Practical Nurses Association of Ontario, and the 
Respiratory Therapy Society of Ontario. This is also growing support for medical laboratory 
professionals. 

 
We are now finalizing our comprehensive proposal for solutions to shortages and clinical 
placements which will be submitted to the Ontario provincial government this summer. 
 
Our mission is to advocate, advance, and enhance medical laboratory professionals to facilitate 
collaborative practice, provide quality diagnostic information, and improve healthcare. We are 
doing this through our member services in a variety of ways.  

 
This year we contributed to this aim by expanding on our delivery of free virtual learning events. 
We began monthly Pop-Up learning, topical webinars responding to current events and learning 
needs. We also hosted a half-day Virtual Symposiums in October and April. Topics have ranged 
from quality improvement to validation of serological assays for SARS-CoV-2 to albumin to health 
disparities in genomic medicine and more.  

 
We have also continued to connect 1000+ members with MediaLab, which has added dozens of 
new courses this year. Please remember that MediaLab, podcasts, and virtual events are free and 
included in your membership. 
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Engaging our membership continues to be a priority. In Fall 2020 we began our new Lab of the 
Month initiative which made sure Ontarians could see and recognize medical laboratory 
professionals through COVID-19.  

 
We showcased the EORLA Regional Virology Lab – CHEO (Ottawa), Health Sciences North/Horizon 
Santé-Nord (Sudbury), the Hamilton Regional Laboratory Medicine Program, Thunder Bay 
Regional Health Sciences Centre, and the Shared Sinai Health/UHN Microbiology Lab (Toronto).  

 
Furthering member engagement, the MLPAO created several promotional videos this year, 
including a Year in Review video acknowledging the incredible effort of COVID-19, both testing for 
the virus and also working short-staffed as staff from non-COVID labs are redeployed elsewhere.  

 
Here is the holiday video that was pushed to our networks in December:  
https://youtu.be/Z9UIoKapfOA  

 
This video has been seen thousands of times and the feedback we have received from members, 
stakeholders, and the public has been incredible.  

 
In addition to our engagement with government official’s this year’s Med Lab Week expanded on 
our #MedLabThx campaign. Over 8 days we received 300+ submissions and had 117 participating 
labs! We had 39,765 engagements on social media with over 356,000 impressions. We also sent 
celebration kits with sunglasses, saltwater taffy, chocolate, and cards to 7000+ medical laboratory 
professionals. We asked members to snap a picture of themselves or their lab teams with the sign 
so Ontarians can see the faces of medical laboratory professionals to make visible these hidden 
heroes. We also asked the public to send pictures holding up #MedLabThx signs for their local lab. 
Hospitals, private labs, organizations, and prominent figures in healthcare all contributed by 
taking a picture and making posts. Thanks to everyone who sent in a picture, it’s important to 
celebrate the work we’ve done while also raising awareness about the importance of the lab. 

 
We gave out our annual MLT and MLA/T Bursaries this year. Congratulations to Manjima Doha 
who received the MLT Bursary and congratulations to Ashley-Ann Emond and Bea Boado for 
winning our MLA/T Bursaries for 2020. 

 
When COVID-19 struck, we acted quickly to update our exam delivery. Working with Yardstick 
Assessment Strategies, we began offering our Medical Laboratory Assistant/Technician (MLA/T) 
exam online using live proctoring, starting August 2020. This has ensured our exam is accessible 
with high standards for privacy, data protection, and exam integrity.  
 
We are stronger together; I truly believe that. Our member numbers continue to rise and are the 
highest we’ve seen in 17 years. Your support and engagement could not be more important now. 
You can see in this review of member numbers that what we’re doing is working – we are getting 
stronger. We are being heard and making headway. 
 

http://?
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We often say that medical laboratory professionals are hidden heroes. MLTs work behind the 
scenes, behind the closed doors of the laboratory. MLA/Ts are often hidden in plain sight; 
although they work directly with patients taking samples, they can be mistaken for nurses or other 
healthcare professionals. This year brought all of us out into the spotlight. Government, the 
public, and colleagues within the hospital are finally starting to understand who MLTs and MLA/Ts 
are and what we do. 
 
This is an incredible time to be a part of the MLPAO with such amazing momentum and visibility. 
I am so proud to be on the Ontario team—working through COVID-19 and building support for 
medical laboratory professionals at the centre of healthcare as part of the MLPAO. As we move 
forward into our new Strategic Planning phase in 2021, I can’t wait to see where we go next.  
 
If you have any questions, please feel free to email mhoad@mlpao.org or chair@mlpao.org.” 

 
3. Credentials Report: Lorraine Hart 

a. (re: status of members present) 
On to the Credentials Report: based on Zoom we have 149 number of voting members present. 
Thank you for joining us and participating today. 

 
4. Minutes of the 58th Annual General Meeting – Lorraine Hart 

Our Annual General Meeting last year was held on Saturday, June 20th, 2020, 11:00 AM – 12:00 
PM via Zoom. Minutes for this meeting were distributed electronically to members and available 
on the MLPAO website July 13th, 2020. 

 
5. Business Arising from the Minutes – Lorraine Hart 

There were no questions or business that required follow up from the past Annual General 
Meeting. 

 
6. Auditor’s Report for 2020 – Lorraine Hart 

The Auditor’s report and a condensed version of the financial statements are published in the 
MLPAO 2020 Annual Report provided to members electronically through our website or by 
request. A full detailed financial report is available from the MLPAO office upon request.  
 
Are there any questions regarding the report?  

There were no questions regarding the 2020 Auditor’s Report. 
 
Motion: Be it moved that the Auditor’s Report for 2020 be accepted as presented - moved by 
Colleen Jones, seconded by Samira Juma. 

 
Carried (114 For, 0 Opposed, 1 Abstention) 

 
 

7. 2020 Annual Report – Lorraine Hart 
The 2020 Annual Report was provided to members electronically as outlined in our by-laws.   

http://?
http://?
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The 2020 Annual Report highlighted some key milestones from the past year. I encourage you all 
to take a moment to review the publication at your convenience – there is a link on our 
“Governance” page. 
 
Are there any questions, comments, or concerns regarding the Annual Report? 

There were no questions or concerns regarding the 2020 Annual Report. 
 

8. Report of the By-Laws Committee – Lorraine Hart 
There were no changes made to our by-laws.  

 
9. Report from the Nominating Committee – Aline Letourneau 

“There are 12 positions on the MLPAO Board of Directors. The following Directors will begin the 
second year of their two-year terms at the date of this AGM: 
 
Director at Large – Christine Bruce 
Director at Large – Andrea Tjahja  
 
Director, District 2 – Jessie Clelland 
Director, District 4 – Sandra Marshall 
Director, District 6 – Barry Vermeersch 
Director, District 8 – Jeff Booth 
 
The term of office for 1 open position for Director at Large concluded at this AGM. This resulted 
in 1 open position. There were 2 nominees received by the deadline: 

o Jennifer English 
o Kelli-Ann Lemieux 

 
The winner is Kelli-Ann Lemieux. 
 
Taking over from Phillip Guy, the District 7 position received 2 nominations:  

o Felicia Dollinger-Reiter 
o Chetan Jariwala 

 
The winner is Chetan Jariwala. 
 
The following positions have been filled by acclamation: 
 
District 1 – this position is for a two-year term and will expire at the 2023 AGM – Please 
congratulate Georgia Carr. Welcome back Georgia! 
 
District 3 – this position is for a two-year term and will expire at the 2023 AGM – Please 
congratulate Lorraine Hart. Welcome back Lorraine! 
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District 5 – this position is for a two-year term and will expire at the 2023 AGM. Please 
congratulate Erin LeBlanc.  
 
Director At Large (MLA/T) – this position is for a two-year term and will expire at the 2023 AGM. 
Please congratulate Terri Belyea.” 
 
Motion: Be it moved that the Report of the Nominating Committee be accepted as presented - 
moved by Sandra Marshall, seconded by Christine Seebach. 
 

Carried (114 For, 0 Opposed, 3 Abstentions) 
 

Motion: Be it moved that all ballots used for the open board positions for 2021 be destroyed - 
moved by Andrea Tjahja, seconded by Bruce Wedderburn. 

 
Carried (110 For, 5 Opposed, 7 Abstentions) 

 
10. Appointment of the Auditor for 2021 – Lorraine Hart 

“Each year we select an auditor for the upcoming year. The Board of Directors recommends HGK 
Partners and Chartered Professional Accountants. This auditor conducted our audit this year and 
we were very pleased with the thorough process. We have elected to use them again.” 

There were no questions from the floor. 
 
Motion: Be it moved that the accounting firm of HGK Partners and Chartered Professional 
Accountants be appointed as auditors for the MLPAO for the 2021 fiscal year - moved by Cheryl 
Portelance and Seconded by Jason Kwan. 
 

Carried (117 For, 1 Opposed, 6 Abstentions) 
 

11. New Business – Lorraine Hart 
There were no business arising from the agenda. 

 
12. Adjournment – Lorraine Hart 

As there is no further business this meeting is adjourned at 7:56 PM.                                                                                                                                                                                                                                                     


